AMERICAN CONCRETE PUMPING ASSOCIATION

AGPA SAFETY BULLETIN

PREVENTION OF HOPPER AND
BACK-END INJURIES

There have been some serious injuries and deaths that have occurred at the back end of the pump.
This Safety Bulletin is a reminder of the hazards present at the back of the pump and outlines key
practices to help prevent future incidents.

1. Emergency stop switches (E-stops) must be functional before leaving for a job. If an E-
stop engages or fails, follow manufacturer’s guidelines.

2. If the pump is equipped with an accumulator, it must also have a functioning
accumulator pressure gauge. If the accumulator gauge is broken, refer to the
manufacturer guidelines to ensure the accumulator is bled to zero.

3. If tarps are used to cover the back of the pump, be sure the E-stops are visible and
accessible so the mixer drivers and other personnel can easily see them.

4.  Always follow the procedures in the manufacturer’s operation manual.

The concrete valve and agitator are extremely hazardous, which is why they are designed to
be inaccessible to personnel during normal operation. If you open the pipeline at the hopper
(during cleanout, for example), or raise or remove the hopper grate, the hazards become
immediately accessible to anyone near the machine.

If you must access the hopper, put the truck transmission in neutral, or shut off the engine
per your company’s policies and confirm that the accumulator pressure is at zero.
Accumulators are in use on many modern pumps. It is the job of the accumulator to store
hydraulic energy to switch the concrete valve. If you are going to open the hopper grate, it is
important to ensure the accumulator pressure is zero. Refer to manufacturer instructions.
THIS IS DEADLY SERIOUS.

Always follow PPE requirements outlined in the safety manual. Never wear loose-fitting
clothing when operating the pump, especially something that hangs down and could be
caught by the machine, like the strings on a hoodie, or untucked shirt tails. If you are working
over the hopper for any reason and any part of your clothing gets caught in the agitator, you
will likely be seriously injured or worse.

Never stand on the hopper grate. Never allow anyone else to stand on it.



If a foreign object is observed entering the hopper, use the agitator to locate it. Before lifting the
hopper grate, engage the E-stop, take the transmission out of gear and verify zero accumulator
pressure at the accumulator. Remove per manufacturer’s instructions or guidelines.

Never reach into the valve itself, either through the outlet or through the hopper door. If you
must remove something from the hopper door or concrete valve, take the transmission out of
gear, verify zero pressure at the accumulator and remove per manufacturer’s instructions or
guideline. Use only a cleanout rake or water jets to remove the object.

Following these procedures will protect you, and by extension—your family.
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